
Your Purpose 
What scripture is your ministry rooted in? (example: Isaiah 1:17)

What other verses are meaningful to you or your ministry?


___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________


What is your mission statement? 

___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________


Your Church 
Describe the ministry model of your church. Areas to think about: leadership & organizational 
structure, finance & budgeting, communication, and governance/oversight.

___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________


Your Team 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Draw your current org chart Draw your ideal org chart

Hint: focus on roles within your ministry, not names of specific people



Your Team (cont'd) 
What's the mix of knowledge + experience + coaching in your leadership 
development right now? Is it the right balance for your team's makeup and 
mission? Try shading the three meters to the right to visualize how "full" each 
bucket is. 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

Your Plan 
Chart your plan in the table below by placing specific parts of your ministry where they fit into 
the grid. The columns are different ministry models, and the rows are the types of human interaction 
involved. For example: a donation/supply closet would fit well as a transactional/intervention element. 
Use the completed grid to see where your ministry efforts are currently focused and to help you 
identify how new opportunities might fit into your plan as your ministry grows and matures. 

Yourself 
1. _________________
 2. _________________
 3. _________________
 4. _________________
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